
PEATWISE WORKSHOP
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Product/
process

Mission/
Market

Present

Present
New 

New

Adapted from Ansoff Matrix 
Mercer 1996 p. 169

On campus:
blend,

scale up,
enthuse

enter
countries, 
disciplines
challenges

partnerships

Exploit strengths
& institutional capabilities:

improve accessibility,
numbers, quality

Respond to
‘weak signals’

viable opportunities
& collaborations

exploit research findings
new change 

& organisational processes

20th Century distance
to 21st Century

‘4 th generation’
‘courseware + delivery’
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Scenarios

• look at possibilities for 
PEATWISE

• creatively explore 
uncertainties & 
complexity

• undertake strategic 
conversations

• make choices
• prepare!

These scenarios 
include role of 
research,
technologies, 
teaching 
philosophies, 
assessment

• role of online 
teachers/trainers

• relevance to 
education & 
learning



7/25/2007 Gilly Salmon 4

��������	 
���������� �������
��������

��������������� ��������	�
 �	�������



7/25/2007 Gilly Salmon 5

Contenteous
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Contenteous

Technology:
•very good navigation, 
•multi media capacity

•‘eye into reality’ simulations
•virtuality

•automatic tracking & testing
•robust scheduling

Assessment
•Diagnostic 

tests determine
content pathways
•reproduction &

critique
•frequent automated testing

•sophisticated feedback
& guidance
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Contenteous

Teaching:
content experts:

•build online libraries & resource pathways
•become e-lecturers

•captivate big audiences
(support of the elite few 

needs high level of research)
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Contenteous



7/25/2007 Gilly Salmon 9



7/25/2007 Gilly Salmon 10



7/25/2007 Gilly Salmon 11

��������	 
���������� �������
��������

��������������� ��������	�
 �	�������



7/25/2007 Gilly Salmon 12

Planet Instantia

Technology
available 24/7/52

sophisticated 
metagged data bases
easily manipulated

highly reliable and scalable
quick easy customisation
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Instantia

"�� ��
�����
	������
��

����	
�������
��������
���
�

#����������
�
���������$
����

���
%
& 

	��
����	�

����� ����'
� 

	��
��
��������

!(�
������
"������������  ��
	�

)�
*���

!+�� �
�����

��
* 
��
	

���,
������ ����
	%

�����
�

-����
����
��$����������
��
$����
�����,��$����
�����



7/25/2007 Gilly Salmon 14

Planet Instantia
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Learning Objects

The technology delivered learning of tomorrow will be 
assembled, not authored from large reservoirs of content 
presented to the learner…and more emphasis will be on 
building knowledge bases that can be published ‘on the 
fly’ Elliot Masie

Learning objects may be constructed through combining 
several elements, such as HTML, graphics, audio, video, 
documents, Java, to provide interactivity

Charles Jennings
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Instantia
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Nomadict

�
��������
7���
�����
�������8�
��
��
���6

9������
��
��	
���
�
���
����
����
���������

������
����
�
�����	�����
��1!�
��,���������
��
	��
������

4��
���
���
���������
���

������������

����

�������������
��� ��$
���

���	
���
	
����
	����
���
���

:,�����
� 
��;
����
������ ����	
��
������

�
��	
�����



7/25/2007 Gilly Salmon 22

Nomadict
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Goodbye PCs: forecasts

• By 2008 PDAs and smartphones outstrip sales of 
PCs

• Voice messaging on mobiles take over txt 
messaging (Push-to-talk buddies)

• Geo-location based services
• Digital radios with re-wind
• Ubiquitous Hotspots, wireless connection when 

travelling
• Icebox…kitchen digital entertainment & 

surveillance
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Geobabble &
Perpetual Learning

Information is becoming 
embedded in things, 
and associated with 
places - presenting 
grave dangers and 
unprecedented 
opportunity.

(Howard Rheingold 
2002)
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Nomadict
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Cafélattia

Developed Internet
(beyond  the browser!)

technologies 
•as mediating devices

• as contexts
& community space,

•asychronous &
synchronous groupware,

social context for
learning,

•acquisition, argument 
& application,

•find & interact with
like-minded others,
•free expression,

•intellectual extension by dialogue
•reflection, 

•professional communities,
•sharing of tacit knowledge

Who is in  charge around
here?
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Cafélattia

•‘contextualised’
Learning

•Learning as an ‘environment’
(not content or object)

assessment 
•negotiated: 

•knowledge construction
& complex problem solving
•emphasis on outcomes

Complex issues:
•Intellectual property

•Digital rights
•Right to publish
•Governance &
management
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Cafélattia
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data - search, collect, analyze, reduce
meaning – surface, exchange, construct
judgment – experience, supply, evaluate

reflection - embed in practice

E- learning as knowledge management:
Knowledge management as e-learning
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2 million students enrolled in
“corporate universities”
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Reuse, 
Recyling, Openness & Sharing

• Archive 
projects & 
dissertations

• Allow 
subsequent 
years to use 
them



7/25/2007 Gilly Salmon 39

“We will inspire other institutions to openly
share their courseware..and 

create a worldwide web of
knowledge that will benefit

mankind”
Charles Vest President MIT””
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Content delivery,

archives, e-libraries
multi media, 

VLEs, broadcast, simulations

Build content pathways,
E-lecturing,

Captivate big audiences

Support & develop
autonomous learning,

& skills
Applications to practice

Integration & support of
formal & informal learning

relate  without
face to face

E-moderating
E-mentoring
Mediation

Peer to peer support
Knowledge sharing & 

managing systems, PBL
community spaces

Groupware

Mobile & wireless laptops,
PDAs,  portable storage,

pacing devices, GPS

Learning objects, databases, 
authenticity & 
personalization

�����������
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Getting the anticipation wrong…

• this “telephone” has too 
many shortcomings to be 
seriously considered as a 
means of communication. 
Western Union memo 
1876

• ...there’s a world market 
for about 5 computers. 
Thomas Watson, 
Chairman IBM 1943.

• Computers in the future 
may weigh no more than 
1.5 tons." Popular 
Mechanics, 1949

• ...data processing is a
fad that won't last out the 
year." Editor of business 
books  Prentice Hall, 
1957.

• There’s no reason for 
any individual to have a 
computer in their homes, 
Ken Olson, Chairman, 
Digital Corp. 1977

• 640K ought to be enough 
for anybody." Bill Gates, 
1981. 
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gilly.salmon@le.ac.uk
www.e-moderating.com

www.e-tivities.com
www.atimod.com


